
Why EU-GaNoM?

Empowering administrative staff,
recognizing professional skills,

and bridging research and
education across Europe.

THE CHALLENGES WE ARE SOLVING

THE EU-GANOM CONSORTIUM HAS
IDENTIFIED CORE NEEDS ACROSS 5

STRATEGIC LEVELS:

1.LIFELONG LEARNING: BRIDGING SKILL
GAPS FOR ADMINISTRATIVE STAFF AND
GRANT ADVISORS IN MANAGING THE FULL
EU PROJECT LIFECYCLE—FROM
MONITORING CALLS TO PROPOSAL
WRITING AND IMPLEMENTATION.

2.STAFF RECOGNITION: ACKNOWLEDGING
ADMINISTRATIVE STAFF AS THE
BACKBONE OF SUCCESSFUL EUROPEAN
PROJECTS, FOSTERING EMPOWERMENT,
APPRECIATION, AND VISIBILITY.

3.RESEARCH & EDUCATION SYNERGY:
BRIDGING THE GAP BETWEEN RESEARCH
AND EDUCATION SECTORS TO MAXIMIZE
THE LONG-TERM IMPACT OF EU
INITIATIVES.

4. INSTITUTIONAL CAPACITY: INCREASING
THE VOLUME AND QUALITY OF EU
PROJECTS AT EACH PARTNER UNIVERSITY
AND EXPANDING EXPERTISE IN
ORGANIZING INTERNATIONAL STAFF
TRAINING WEEKS.

5.GEOPOLITICAL INTEGRATION:
SUPPORTING THE GRADUAL INTEGRATION
OF PARTNER UNIVERSITIES FROM ALBANIA
(UNIVERSITY OF TIRANA) AND UKRAINE
INTO WIDER EUROPEAN COLLABORATIVE
NETWORKS.

CONTACT US:
 NANTES UNIVERSITÉ

 EUGANOM@UNIV-NANTES.FR
 FRANCE, PAYS DE LA LOIRE



WHO BENEFITS FROM EU-
GANOM?

THE PROJECT DIRECTLY
SUPPORTS ADMINISTRATIVE

STAFF IN HIGHER EDUCATION
INSTITUTIONS, CATEGORIZED

INTO THREE KEY PROFILES:

-GRANT ADVISORS:
SUPPORTING ACADEMIC

COMMUNITIES IN
UNDERSTANDING FUNDING
OPPORTUNITIES (RESEARCH
SERVICE & INTERNATIONAL

BUREAUS).

-EUROPEAN MOBILITY
COORDINATORS: PROMOTING

STAFF MOBILITY AND
MANAGING INTERNATIONAL

STAFF TRAINING WEEKS.

-EUROPEAN PROJECT
MANAGERS: HANDLING

ADMINISTRATIVE
COORDINATION AND ENSURING

SUCCESSFUL PROJECT
IMPLEMENTATION.

OUR CORE SOLUTIONS &
ACTIONS

 HYBRID STAFF TRAINING
WEEKS:
4-DAY COURSE ON EU
PROJECT MANAGEMENT:
UPSKILLING THROUGH
PEER-TO-PEER
ACTIVITIES AND EXPERT
TRAINING.
4-DAY COURSE ON
COMPLEMENTARITY
BETWEEN EU FUNDS:
NAVIGATING BETWEEN
HORIZON EUROPE AND
ERASMUS+.
INSTITUTIONAL GROWTH
& GUIDES: EQUIPPING
LESS-EXPERIENCED
UNIVERSITIES WITH
COMPREHENSIVE STAFF
WEEK GUIDES TO
FOSTER BLENDED
INTENSIVE
PROGRAMMES (BIP).

THE EU-GANOM CONSORTIUM

UNITED ACROSS EUROPE TO
BUILD ADMINISTRATIVE

EXCELLENCE:

-NANTES UNIVERSITÉ (FRANCE –
COORDINATOR)

-LINNAEUS UNIVERSITY (SWEDEN)

-UNIVERSITY OF MURCIA (SPAIN)

-TARAS SHEVCHENKO NATIONAL
 UNIVERSITY OF KYIV (UKRAINE)

-UNIVERSITY OF TIRANA
(ALBANIA)

-UNIVERSITY OF CRETE (GREECE)
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